GOULBURN-MURRAY

‘J

IRRIGATION AREA

Murray Valley

Once again we approach a
season with no water allocation
at the start of the traditional
season. The way we have all
adapted to operating our farms
using much less water has

been amazing, but | still dream
of a year when our opening
allocation is large, with every
prospect of increasing to the
maximum. It will come again, we
just don’t know when.

Your Water Services
Committee (WSC) has been
influential in seeing zero price
increases for the 2009-10
irrigation season.The WSC
have kept close scrutiny on
expenditure in the irrigation
area over the past |2 months
and the co-operation of G-MW
staff in reducing operating costs
because of low allocations must
also be applauded. It is this
reduction in expenditure that
has assisted in nett zero price
increases for 2009/10.

Chair Message

Murray Valley is proceeding
slowly with modernisation. In
making this progress we want
to take every opportunity to
reduce the number of assets
required whilst maintaining
supply to every customer
that wants it. Make sure you
take the time to think about
the possibilities on your farm
to reduce the G-MW assets
(channels, bridges, outlets

etc) required. The price of
water is largely driven by the
maintenance and replacement
cost of G-MW’s assets. The
greater the reduction in
assets, the more opportunity
there is to rein in price levels.
| encourage you to keep an
open mind when it comes to
discussions about connecting to
the backbone as there may be
possibilities you had not even
thought of that will be very
good.

AUGUST 2009

Let’s hope the remainder of
spring is wet, and our dams see
a good deal of recovery before
summer.

Heather du Vallon - Chair

Murray Valley WSC

New WSC Members
Profile — Barry Croke

Barry Croke comes on to the Murray Valley
Water Services Committee with a long history of
involvement in irrigated agriculture representative
bodies. During a career in education, Barry and his
wife Margaret purchased a small farm at Naring.
Deciding that farming should be their full time job,
the Croke’s purchased a nearby property in 1989.
Initially in dairying, they have been forced to change
to an irrigated cropping regime by continued low
water allocations.

Barry is currently a member of the Murray Valley
Modernisation Committee and brings a wealth of
experience in representative organizations to the
Water Services Committee.
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Woater Allocations — Information On Resource Position

G-MW released the first information on 2009 allocations and resources on the Ist of July 2009 and will provide updates on
the Ist & 15th of each month or next business day. At | July 2009 there was insufficient resources to enable allocations on
any of G-MWs7s six regulated systems including the Murray, Goulburn, Broken, Campaspe, Bullarook and Loddon Systems.

To provide customers access to detailed information on the resource position, in particular what is the shortfall before
allocations are made, G-MW has established “Rocket Diagrams’’ indicating details of the volume of water available and
commitments to be met prior to allocations being made. The two diagrams included below indicate the position on the
Murray & Goulburn systems as at the 17 August 2009. Current information on all systems is available on G-MW?’s website

www.g-mwater.com.au under the Customers Services/G-MW Drought Response tabs.
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Bill is the son of original soldier settlers in the
Yarroweyah area. He and wife Julie are currently
milking 450 cows on their farm and Bill says concerns
about the future of irrigation in the area prompted
him to seek a position on the Water Services

Committee (WSC).

One of Bills strengths is his strong ties back into
the community. He is a life member of both the
Yarroweyah Football and Cricket Clubs, and is very
well known by many members of his community.
This will give him the opportunity to collect
information from fellow irrigators to bring to the
WSC, and also take information back into the
irrigation community from the WSC.

Compliance

The 2008/09 irrigation season saw compliance
reporting increase by some 38% on the previous
season. This increase in reporting of potential water
related offences can be partially attributed to a vigilant
community seeking to assist in the protection of what
is a very scarce resource during this most difficult of
droughts and also to an increased field based surveillance
provided by G-MW.

Goulburn-Murray Water actively investigates all reports of
alleged water theft and other breaches of the Water Act.
Approximately 50% of last season’s 343 reports are being
progressed through the Courts.
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This coming season will see an increase in proactive
detection activities including more waterborne
surveillance as well as increased use of new
technologies including surveillance cameras and other
remote detection means.

Suspected incidents of water act offences can be
reported to G-MW 24 hours a day 7 days a week on
phone 1800 064 184 and this can be done anonymously.




Costs of Modernisation
“Whole of Life Project”

G-MW has now completed the “Whole of Life
Project” which looked at the impacts that
modernisation will have on our irrigation
network and how this will shape the future price
path for customers. The Whole of Life Project
involved extensive modelling covering three
primary scenarios.

|.A Base Case which looked at G-MW in its
current form, including the Shepparton and
Central Goulburn 1-4 Modernisation Projects,
however assuming no further modernisation. ie
without NVIRP.

2.An NVIRP Stage | Scenario, which modelled the
system where the backbone is established,
automation of the backbone and replacement of
all dethridge meter outlets on the backbone
with magflow meters undertaken. This scenario
also assumed the rationalisation of 28% of
channels, not on the backbone and the
movement of delivery share associated with
these assets to the backbone.

3.This scenario assumed G-MW would only
operate the backbone and that all “spur”
channels are rationalised, with the associated
delivery shares transferred to the backbone.
These customers would either be “connected”
through | to | connections or syndicates.

This work identified the key cost drivers in the
modernised system. Assets such as magflow
meters, automatic regulators, the software and
hardware associated with running these assets
have been identified as major cost items.The
combination of these costs with the reduction
in future liability for assets rationalised, and
connections established were modelled to
demonstrate the impact on future prices.

We will now be working through the results of
this project with our Water Service Committees
and NVIRP’s Modernisation Committees over the
coming weeks.

Copies of G-MW'’s Whole of Life cost review
Executive Summary are available from
www.g-mwater.com.au/wholeoflife. The full report
will be available in the near future.

www.g-mwater.com.au

NVIRP Update

The 2009 winter works for Stage | of the $2 billion irrigation upgrade
is now complete with over 1000 more regulator gates installed during
the current winter shut-down.

Northern Victoria Irrigation Renewal Project (NVIRP) CEO Murray
Smith said, although we had a slow start to the works this winter
because of rain, we have been able to install another 1000 gates in
backbone channels throughout Torrumbarry, Murray Valley, Rochester,
Pyramid-Boort and Central Goulburn Irrigation Areas.

“We are now two thirds through the replacement of these
regulator gates and the replacement of on-farm outlets is continuing.

“NVIRP’s Modernisation Coordinators will continue to work with
G-MW customers to make sure that that the connections program is
assisting them to review their farm operation and to take advantage of
the modernised backbone.

“This is a time of great change in the irrigation industry and we
encourage all landowners to rethink what will make their enterprise
more profitable in the future and discuss these options with our
Modernisation Coordinators and Farm Irrigation Designers.

Modernisation Coordinators for all Irrigation Districts can be
contacted by phoning NVIRP on 1300 163 006.
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WoaterLINE Modernisation

G-MW has made improvements New User Number - additional 2 digits

for customers ordering and For improved security and functions for customers, .
managing their water through the User Number has been increased to 7 digits. 2 Rural Support Line 1300 655 969
digits have been added to the start of customers Lifeli 131 114
WaterLINE ifeline
: old User Number.The 2 digits have been set based
New Phone Number to on the channel or river system your property is Beyondblue 1300 224 636

order water — 1300 469 469 supplied from. Every G-MW customer will receive

a letter detailing this information. If you have not

Customers can now contact WaterLINE received this letter please contact your local G-MW

using one common phone number — office. In response to customer feedback & to To Place an order go to Waterline
EIL0R 8 FACH LR U Atk ) provide improved system monitoring, as systems online via G-MW’s website or
for the cost of a local call from anywhere are modernised, planners will be in the office, phone Waterline on 1300 469 469 32
nALstralia. contactable and check messages for extended hours =
More functions via when water is being delivered during the irrigation Internet F
WaterLINE Online season. Details are contained in the letters being Www.g-mwater.com.au

sent to customers and on the G-MW website or via . .
G-MW encourages all customers to use WaterLINE. Hint Add the |og|n page to your

the internet for ordering and managing
their water using WaterLINE - Online Free WaterLINE information sessions

(i.e. via the internet). WaterLINE —

favourites

Over the coming months there will be G-MW can be contacted durmg

Online is available 24 hours a day, 7 days opportunities available to come along to free normal business hours at any of

a week and a direct link is found on WaterLINE information sessions where you it's offices.

G-MW's homepage, “§-MWALER.COM. 1 have a demonstration of WaterLINE online.

au. WaterLINE - Online now offers Details of these sessions will be communicated Murray Valley Office:

customers additional functions such as T e [y e 6 e £ e s 03 5871 0100

e (e GteAg i) Ghele member to visit and provide individual assistance

Emergencies
please contact your local office. G-MW has posted g

Customers may contact

customers to more actively manage their

water accounts and generate current .
to every customer a guide to help you access the

statements, and the ab'h.ty o Ifaave services available from WaterLINE please take the G-MW to report emergendes
messages for planners via the internet. time to familiarise yourself with this information and and urgent matters such as
take advantage of the improved functions now reporting of pollution incidents

available. Additional copies will be available from and iIIegaI activities b)’ using the

our local office. .
v ' 24 hours emergency line.

24 hours emergency line:
1800 064 184

Murray Valley WSC \WeC MEMBERS
Hosts G-MW Board Tour Max Baker 03 5864 101 |

The Murray Valley Water Services Committee (MV WSC) hosted a tour LAl Barry Croke 03 5865 8231

i i ing this tour the Committee
ior to their June Board meeting. During t &2
Boa‘”db?;igt;?:vxlp;;\e Board some of the amazing outcomes of Modernisation. \I;Ie|?the(rc?]u- ) 03 5864 1161
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i here the major focus was on .
really set the scene for the G-MW Board meeting where j fim MeKeown 03 ca7s 07
modernisation.

Kevin Whatman 03 5865 1399

William Jones 03 5873 2257




